
Appendix C 

Disposal Process to show the process for disposal/retention of assets 

 

Asset Management 

 Notified of a site to review 
 Prepare site report to circulate 

 Prepare site report 

Virtual disposal group

 Recommend dispose/retain
 Priority for action
 Asset management report to AMWG

Asset management 

 Action AMWG recommendations
 Conclude negotiations 
 Report to the Executive Board for approval 

Report to AMWG 

 Explore options
 Endorse recommendations 

Executive Board

Asset management 

 Action approval
 Conclude transactions
 Report to AMWG

Political input 

 Portfolio Holder
 Ward Councillors


